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Introduction 

The Corporate Anti Fraud Team (CAFT) has been established within Barnet for 9 years. During that time we have embedded and promoted a strong anti fraud 

culture across the council, its staff, partners and residents. The CAFT supports the council in its statutory obligation under section 151 of the Local Government Act 

1972 to ensure the protection of public funds and to have an effective system of prevention and detection of fraud and corruption.    

 

Like any organisation of significant size and complexity, Barnet Council is inherently vulnerable to risks of fraud and corruption. With reducing government funding 

and the current economic downturn it is vital that we continue to maintain strong defences against fraud and make best use of our information and intelligence in 

order to ensure we have effective fraud barriers in place and make best use of our anti fraud service.  The purpose of this annual report is to provide a summary on 

the outcome of the functions within CAFT; Corporate Fraud, Benefit Compliance and Investigation. Work processes in the team are designed for maximum 

efficiency and as such all functions are intricately linked and are dependent on each other in order to ensure CAFT continue to provide an efficient value for money 

counter fraud service and that is able to investigate all referrals or data matches to an appropriate outcome. CAFT provide advice and support to every aspect of 

the organisation. This advice varies between fraud risk, prevention and detection, money laundering and criminal activity and deterrent measures as well as 

misconduct and misuse of public funds – some of the matters will progress to criminal investigation and others do not. It is this element of the work of CAFT that is 

hard to quantify statistically, however all of the work of the team supports and promotes best practice, principles of public life along with the corporate priorities.  

 

Corporate Fraud team deal with the investigation of any criminal and fraud matters (except benefit related fraud) attempted or committed within or against 

Barnet such as internal employee frauds, frauds by service recipients and any external frauds. CAFT continue to work in partnership with the UKBA, Police and HM 

Revenue and Customs to ensure that the public purse is adequately protected. 

 

The table below details the number of referrals that were made to CAFT during 2012/13 (102 cases) in addition to the ongoing investigations that were carried 

forward at the close of 2011/12 (26 cases). CAFT continue to deal with a variety of issues and are often requested, such as providing intelligence reports for the 

Police, other local authorities and advice and assistance to services within the Council on matters that do not necessarily equate to criminal activity but are still 

issues of concern that require CAFT expert advice. These include preventative fraud advice, breaches of internal procedures and disciplinary issues.   This element 

of CAFT work is difficult to breakdown into statistical reporting as it is so varied, but is however listed below under advice and assistance given.  

 

Breakdown of Referrals: Chart 1 shows the number of new cases by Directorate referred to CAFT in the year 2012/13. Whilst most directorates are comparable to 

previous years, there was a marked increase in cases within the Children’s Services.  This is a direct result from a proactive exercise into the submission of false 
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applications to secure school places for children who fall outside of the catchment areas, particularly of the top rated schools in the Borough. This exercise was 

undertaken to assist with the implementation of fair and transparent allocation of secondary school places.  

 

 

Number of new cases 2012-13 referred for investigation 

Planning, 

Housing & 

Environment, 15

The Barnet 

Group, 17

Corporate 

Governance, 2

Chief Executive 

Services, 9

Children's 

Services, 31
Adult Social 

Services, 6

Commercial 

services, 7

Deputy chief 

exec Service, 

15

 
 

Chart 1: Details the source of the referrals to CAFT in 2012/13 

 

Directorate 

Total 

number of 

cases 

referred in 

2011/12 

cases 

carried over 

from 

2011/12 

new cases  

Referred in 

2012-13  

Insufficient 

evidence to 

proceed  

Passed to 

other 

agency  to 

investigate 

Closed Advice 

given  

Closed No 

Fraud 

Staff No 

longer 

employed  

Closed Fraud 

Proven 

Planning, Housing & Environment   

  

  

  

  

  

  

  

5 15 7 0 4 4 3 1 

Deputy chief exec Service 9 15   5 4  1 

Commercial services 2 7 2 1  1 2 1 

Adult Social Services 1 6 1 1 2  1  

Children's Services 3 31 3  9 6 6 6 

Chief Executive Services 4 9    3 2 4 

Corporate Governance 2 2 1  1 1  1 

The Barnet Group 0 17 4  3 3 2 1 
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Total 91 26 102 18 2 24 22 16* 15 

Table 1: Referrals / outcomes in 2012/13 

* The cases categorised as ‘Staff No longer employed’ are as a result of a CAFT investigation and relate to various kinds of internal investigations. Some examples of 

these are:  

Operation Mustang – This case relates to a criminal and financial investigation into various  payments fraudently obtained through the  Rent Deposit Scheme. The 

scheme allows Housing Supply Team to locate private rented accomodation for those in need of housing and assist them with the initial deposit in order to secure 

the tenancy. CAFT Investigators identified 41 fraudulent payments totalling £132,629 and during the course of the investigation a further 12 fraudulent payments 

totalling a further £31,600 were intercepted and blocked.  After a lengthy and detailed investigation, two of the three identified suspects were arrested. The third 

suspect is believed to have fled the country. In January 2013, Adnan Nazir and Jamile Pertussati were both handed prison terms at Wood Green Crown Court after 

pleading guilty to carrying out the fraud.   Nazir, a former Barnet Council housing supply officer, was sentenced to two and half years in prison after pleading guilty 

to charges of fraud by abuse of position and conspiracy to defraud, while Pertussati received a 15 month prison term after pleading guilty to charges of conspiracy 

to defraud.  Immediate mitigating action was taken by CAFT and the service to ensure anti-fraud controls were implemented; in addition CAFT and Internal Audit 

conducted a joint review of the area resulting with a number of recommendations made to management. The service has now transferred to Barnet Homes and as 

a result CAFT have reported to their Audit and Risk Committee on the matters identified through the review 

 

There have been a number of investigations relating to identity issues and right to work issues – some examples a are: 

 

Operation Savana – This investigation relates to a member of staff who started working for Barnet in 2008 as an Agency worker. The investigation established that 

at that time of employment they had no right to work in the UK. In order to secure employment they had supplied a counterfeit passport with a counterfeit Home 

Office Stamp giving the false impression of entitlement for indefinite leave to remain in the UK.  The employee was arrested and after a trial at Crown court was 

found guilty and sentenced to 6 months imprisonment which was suspended. He was also ordered to wear a curfew tag for 3 months and complete 150 hours of 

unpaid work. 

 

AA89 – This case relates to the cleaning supervisor at a primary school. An ongoing vetting process carried out by CAFT raised concerns over the cleaning 

supervisor’s identity. Checks with the UKBA revealed that the supervisor had produced a forged Portuguese passport in order to gain employment.   CAFT and UKBA 

officers attended the school and conducted full identity checks on all of the cleaners. This resulted in the supervisor’s real identity being discovered. It transpired 

that the supervisor’s real identity documents did not allow for him to work in the UK at the time that he gained employment with school. After working at the 

school for some time the Home Office approved an application in his real name which allowed him to live and work in the UK legitimately.    However due to the 

original false documents supplied to the school the head teacher dismissed the supervisor. 

 

Operation Skyhawk- This investigation relates to an investigation into three council employees from that allegedly collected builders rubbish from a house that was 

being refurbished. The allegation was that the three had entered into a private agreement with the builder to remove rubbish for a cash payment.  CAFT 

interviewed all three suspects for possible offences under the Bribery Act 2010. In these interviews all three admitted that they should not have been collecting the 

rubbish from that address but claimed that no cash was exchanged. As there was insufficient evidence to prove that monies has changed hands, the case was 

referred to for disciplinary action as the investigation also identified a number of other internal procedural breaches and all three employees were subsequently 

dismissed. 
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Joint Pro Active Fraud Plan with Internal Audit and Risk Management   

Proactive Anti-Fraud work - The level of proactive anti-fraud work will be dependent on how much reactive work is received by the CAFT.  As a result not all areas 

were reviewed in 2012-13.  Any areas that are still relevant are carried forward to 2013-14.  The continuous anti fraud work / reviews element of this plan are 

incorporated within the work streams of the CAFT strategy. 

Area of review 

 

Description of Work Status  

Self Directed Support 

(Direct Payments) 

In 2011-12 CAFT instructed PWC anti-fraud / direct payment specialists 

to undertake this audit to ensure the arrangements for direct 

payments are fit for purpose, in relation to anti fraud measures.  The 

report was issued in 2011/12 and the recommendations were 

accepted and agreed.  During 2012-13 the purpose of this review was 

to follow up previous anti-fraud recommendations in this area and 

work collaboratively to review anti fraud arrangements in relation to 

the new payment cards system.   

 

Complete. The review found that 12 (80%) of the 

recommendations had now been implemented, 2 (13%) of the 

recommendations had been partly implemented and 1 (7%) of 

the recommendations had yet to be implemented. The review 

identified that their had been some significant delays in 

implementing the recommendations in accordance with the 

original agreed timescales, however  recent changes in the 

management team had ensured that the recommendations and 

outstanding actions were dealt with swiftly - timescales have 

been given to those still outstanding.  

Purchase Cards A CAFT Pro-Active anti-fraud exercise to ensure that the Council’s  

anti-fraud arrangements around purchase cards are fit for purpose. 

 

 In progress. 

 

Due to the level of reactive work this review was put on hold.  

However work has now recommenced and the review has 

continued into 2013/14.  

Registration and 

Nationality Service 

Pro-Active joint working with UK Border Agency (UKBA) embedded 

officer to prevent, deter and identify persons who are looking to 

exploit council’s services illegally.  

Not Reviewed in 2012/13. 

 

Due to pressures on UKBA resources this pro active review did 

not take place and is not planned to take place in 2013/14. 

 

Liaison with the service has confirmed that there is an efficient 

referral process system in place within the Registration and 
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Nationality service and all referrals are assessed and responded 

to accordingly appropriately by either CAFT or UKBA.   

Council Tax and 

National Non 

Domestic Rates 

(NNDR) and Electoral 

Registration   

Pro-Active exercise and targeted anti fraud work in this area to ensure 

that the anti-fraud measures are fit for purpose and robustly complied 

with and that any exemptions and discounts given are valid and 

appropriate.  

Council Tax  - Single Person Discount (SPD) – complete. 

 

As a result of the review a number of changes were made in the 

way in which referrals are made to ensure an efficient process. 

In addition to this the benefits compliance team reviewed 512 

National Fraud Initiative (NFI) matches relating to  SPD and 

Electoral Registration which resulted in removing the SPD, and 

recovering funds amounting to £96,323. The exercise involved 

identifying those households claiming SPD when in actual fact 

they were not the sole residents. 

 

NNDR – Not reviewed this year due to levels of re-active work in 

CAFT– carried forward for review in 2013/2014. 

 

The CAFT Strategy 2012-13 demonstrates how the council is committed to a zero tolerance approach to fraud, corruption, bribery and other irregularity including 

any Money Laundering activity.   The strategy also incorporates the CAFT response to the fraud risks and good practice detailed within the publications CIPFA’s 

‘Managing the Risk of Fraud’, the Audit Commission’s ‘Protecting the Public Purse’, the Department for Communities and Local Government ‘ten point plan for 

tackling fraud in the local authorities’ and the  National Fraud Authority ‘Fighting Fraud Locally’ document.   

 

Objective  Work stream Status 

To provide an efficient value for 

money anti fraud activity, that is 

able to effectively investigate all 

referrals that are passed to us to a 

high professional standard with 

the appropriate 

investigation/prosecution 

outcome. 

Ensure that all investigation staff are fully qualified and 

that internal investigation procedures are effective and 

compliant with legislation.  

 

All investigation staff are fully qualified and there is an ongoing 

professional development and training. 

 

Review of internal procedures is continuous in response to 

changing practice and legislative changes.  

Review and devise an updated Counter Fraud Framework 

(CFF) in accordance with good practice and change 

agenda within the Council. 

Revised CFF presented to Audit Committee July 2013. 

Review and ensure that the team has sufficient resources 

to respond to demand: investigating all suspected frauds 

Budget reviewed annually in accordance with Council business 

planning.   

Provide assurance reports to Statutory Officers and 

Annual and Interim reports to the Council Directors and 

the Audit Committee 

Reporting schedules in place and adhered to. 
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Objective  Work stream Status 

To effectively deal with the 

prevention, detection, deterrence 

and investigation (and prosecution 

where appropriate) of all Housing 

and Council Tax Benefit Fraud and 

Error, in partnership and in 

accordance with the Department 

of Work and Pensions (DWP) 

guidelines and Fraud and Error 

Strategy. 

Ensure that the Benefit and compliance Investigation 

Teams staff are fully qualified and that internal 

investigation procedures are effective and compliant with 

legislation 

All investigation staff are fully qualified and there is supported 

ongoing professional development training.  

 

Review of internal procedures is continuous in response to 

changing practice and legislative changes.  

Set internal performance measures. 

 

Performance measures set and monitored internally – refer to 

Benefit Investigation section of report for details.  

 

Provide statistics on a quarterly basis to the DWP as 

required. 

All statistics provided on a timely basis to DWP. 

 

Effectively deal with all benefit related data matches that 

are received. 

Refer to Benefit Compliance section of report. 

Ensure that we keep updated and respond appropriately 

to the planned changes in respect of the DWP single 

fraud investigation service and implementation of 

universal credit.  

The Benefit Fraud Manager is nominated lead officer. Changes 

due to universal credit have so far had minimal impact to current 

investigation process.   

To encourage all Council Services 

and the LATC to acknowledge 

fraud risks, and for CAFT to 

provide anti fraud control 

recommendations, as well as 

continuous anti fraud reviews, 

audits and compliance work in 

relation to identified high risk 

areas in order to prevent fraud. 

Develop and deliver a Joint Risk Based Annual Plan 

between CAFT, Internal Audit and Risk Management. 

Refer above for detail on outcomes. 

Continue to build on the work of the Fraud and Risk 

Forums– provide guidance and challenge and ensure that 

fraud risks are considered and identified on service risk 

registers / JCAD.  

Forums took place quarterly and have been effective in increasing 

the awareness of fraud risks across the Council.   

Collaborative working with partners and the LATC and 

partners to ensure that anti fraud controls are 

appropriate and fit for purpose on all aspects of fraud 

risk. 

Continued good working relationships in place. Partnership work 

in relation to Tenancy Fraud has resulted in the recovery of 30 

properties.   

Continue to provide Fraud Awareness training via the e-

learning package. 

This has been a successful training package reflected in the 

increased amount of contact with the team. CAFT continues to 

provide invaluable advice and support to staff at all levels across 

all services.   

Deter Fraudsters from committing 

fraud within or against the 

Council. 

Have an aggressive publicity campaign in relation to all 

prosecutions. 

This has been successful with a further TV production of saints 

and scroungers, ’First Team’ article on work of team published, 

had various press releases issued and investigations covered in 

the local press.   

 

Ensure that Fraud Awareness training via the e-learning  There are plans to redesign and re-launch the training in 2013/14 
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Objective  Work stream Status 

package is kept updated and relevant with examples of 

CAFT investigations 

in accordance with new Council structure and Assurance Group.   

Having a communications plan in relation to raising 

awareness of the work of the team and the Council’s 

counter fraud framework 

Complete. We have had a ”First Team” article on work of team 

published, had various press releases issued and investigations 

covered in the local press.  

Launching and publicising an online fraud reporting form 

and new web page  

Completed. New webpage on fraud investigation along with 

online reporting form launched with new website in April 2012.   

Publicising the Council’s  Whistle blowing policy This is part of the revision of the CFF (July 2013). Once this is 

completed then will be publicised and communicated as part of 

the new Assurance Group. 

Pursue fraudsters and seek 

redress.   

 

Seek appropriate penalties for fraudsters and recover any 

losses and obtain compensation by utilising our in house 

financial investigation Officers.  

Refer to Corporate Fraud section of report for a detailed 

breakdown for of referral / outcomes and case summaries.  

 

We continue to work joint jointly with Barnet Homes in relation 

to tackling tenancy fraud and the joint partnership has been 

successful in recovering 30 properties in 2012/13. 

Liaise with relevant Services to raise awareness in 

relation to Proceeds of Crime legislation / investigation 

Complete. Good liaison in place with other relevant departments 

and legal which has resulted in a number of referrals. 

Ensure consideration is given to financial investigation in 

all CAFT investigations in order to maximise recovery of 

losses and income for the Council. 

Complete. Process in place to ensure this happens. 

Ensure that financial investigation staff meet the 

requirements of their continuous  professional 

development and their accreditation 

All relevant staff are fully accredited and continue to meet the 

requirements of the National Policing Improvement Agency 

(NPIA). This is monitored internally by Head of CAFT in role as 

NPIA Senior Authorising Officer. 

Apply appropriate sanctions - we 

will take action against any one 

who commits fraud whether they 

are members of staff or members 

of the public.  

Ensure that the Council’s approved Counter Fraud and 

Anti- Money Laundering Frameworks are reviewed and 

updated in response to the changing environment of the 

council and good practice 

Revision presented to Audit Committee in July 2013. 

Ensure that all investigations are carried out in 

compliance with our policies and appropriate legislation, 

consistently applying our “Zero Tolerance” approach  

Procedure in place to ensure that this is reviewed by CAFT 

management on the conclusion of each investigation before case 

closure.   

 

There have been two requests relating to the same investigation  

under the Regulation of Investigatory Powers Act during 2012/13.   

Communicate updates / new polices to all staff  Completed as part of staff one to ones and team meetings and 
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Objective  Work stream Status 

posted on the intranet for all staff to observe council-wide. 

Ensure that there is a system in place to review 

compliance checking against policies 

The framework is in place and managers are responsible for 

ensuring compliance with all council policies.  CAFT and Internal 

Audit review cases where appropriate where internal controls are 

lacking, providing recommendations for improvement. 

Strengthen existing partnerships – 

develop new partnerships. 

Build on existing UKBA Partnership where UKBA have an 

embedded officer within the CAFT office ensuring that 

only those eligible (i) to work and/or reside in the UK (ii) 

receive services and benefits from the Council, do so 

UKBA partnership ongoing and effective.  

 

CAFT embarked on a joint pro-active joint exercise with UKBA and 

HR with regards to verifying over 3,019 employees identity 

documents to ensure that we they had the right to work in the UK 

in order to satisfy both Home Office legislation and provide 

assurance over our workforce.  Any employees without 

documents on file were requested to produce them and all non 

UK passports and VISA’s on file have now been checked and 

verified.  There are some outstanding issues that need to be 

finalised such as a small number of employees that need to 

reproduce their documents as some copies are eligible and CAFT 

will follow this up with HR. As a result of this exercise 4 

employees have now been dismissed as they found had no right 

to work.  

 

CAFT continue to work closely with HR in relation to any 

recruitment or identity issues and the new recruitment and 

selection policy including enhanced vetting and revising the code 

of conduct to ensure implications of the Bribery Act are now 

operational and effective and built into working procedures.   

Further strengthen the existing partnerships and liaison 

with Police within Barnet alongside continued working 

with our local “crime payback unit” ensuring that 

criminals we are investigating within the borough do not 

profit from the proceeds of crime. 

Ongoing. Excellent liaison, support and working relationships with 

local police and crime payback unit. 

 

The financial Investigations powers continue to be vital to 

progressing our investigations and we are now in a position 

where we have restrained a number of suspects financial assets 

and will be able to request confiscation on these asset, on 

completion of successful prosecution proceedings.   

This year we have  completed our first financial confiscation case 

with an confiscation order awarded to Barnet for  £62,000. This is 
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Objective  Work stream Status 

due for payment in 13/14 and will be utilised to fund CAFT pro 

active exercises or additional posts. 

Continue to work in partnership with the DWP in relation 

to Housing and Council Tax Benefit Fraud and Error. 

Refer to Benefit Investigation section of report for detail. 

 

The London Fraud Hub – build on collaborative working 

with other local authorities in West London to use data 

analytics to track cross boundary fraud. 

Ongoing - continued into 2013/14.  

Develop arrangements with new partners in accordance 

with the Council’s strategic objectives 

Effective arrangements in place. New arrangements being 

developed as part of Assurance Framework in 2013/14.  

 

Benefit Compliance Team identify and correcting error in our benefits system through various methods including dealing with the Department of Work and 

Pensions (DWP) Housing Benefit Data Matches (HBDMS) and the Audit Commissions (AC) National Fraud Initiative (NFI) Benefit Matches. The team conduct 

assessments of benefit which may result in an overpayment which is then passed to our Benefit Investigation team to further investigate and identify fraudulent 

claims. 

 

 

There have been 44 separate assessments that have resulted in a fraudulent overpayments higher than £4,001; all of these overpayments have been investigated 

by Benefits Investigations team and to date 14 of these have resulted in prosecutions with guilty verdicts, 11 administrative penalties issued and 4 formal cautions 

issued. A further 7 cases have been passed to our legal team for prosecution and 8 are with the DWP legal team. CAFT still continue to run the Single Housing 

Benefit Extract (SHBE) on a monthly basis, submitting it to the Department of Work and Pensions (DWP) to extract the Housing Benefit Data Matches.  In April 2012 

DWP launched the Atlas (Automatic Transfer local Authority system) which became fully operational and impacted on the number of HBMS that we received as 

Atlas interfaces with the Housing benefit system and identifies changes of circumstances at source, therefore reducing the number of changes.  

 

In light of the reduced number of HBDMS the team have had capacity to dedicate resource into other areas such as investigating Council Tax SPD (Single Persons 

Discounts) and pro active drives such as validating benefit claims which identified single male earners who had not declared any income changes in the past two 

years. For this particular exercise the team reviewed 112 clams which resulted in raising £32,049.00 in housing benefit overpayment and £7,581.00 council tax 

Performance Table  Q1 2012/2013 Q2 2012/13 Q3 2012/13 Q4 2012/13 Total 2012/13 Total 2011/12 

Number of HBDMS matches received  966 737 96 580 2379 3602 

Total Number of Compliance benefits assessments 39 219 60 169 487 862 

Number of assessments which resulted in no change or 

increased benefit 

15 84 20 

 

49 

 

168 151 

Total Amount of Fraud overpayments identified £252,771 £98,872 £286,512 £106,464 £744,619 1,006,840 

Total Amount of Error overpayments Identified £41,119 £229,162 £44,439 £129,733 £444,453 712,241 

Total Amount of Fraud and error overpayments identified 

by CAFT  

£293,890 £328,034 £330,951 £236,197 £1,189,072 1,744,511 
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benefit and approximately 25% of the claimants cancelled their claims without submitting any information. The team are currently working on the benefit related 

National Fraud Initiative matches that were received in January 2013 and continue to concentrate on resolving data matches and developing pro active exercises to 

identify fraud and error in the benefits system.  

 

Benefit overpayment recovery continues to be the responsibility of the Benefits Service. The role of CAFT is to identify, prevent and stop fraud and error in the 

benefits system. Where appropriate, we investigate and apply a sanction to the claimant. Our work ultimately means that that we have prevented a claim that 

should not be in payment from continuing thereby protecting and preventing further loss to the public purse. In cases where CAFT have not been able to identify 

assets or instigate a Financial Investigation the decision on the rate and method that an overpayment shall be repaid to the council is either at the discretion of a 

magistrate or responsible officer within the Benefits Service.  The decision is usually dependent on the claimant’s circumstances at the time, and could be 

recovered from an “attachment to earnings”, from ongoing benefits or repaid at an agreed amount dependent on the claimant’s current circumstances. In recent 

years, CAFT have become more involved in overpayment recovery process. If we have identified that a claimant has realisable assets, we have been able to 

instigate a financial investigation, allowing CAFT Officers to use their accredited powers under the Proceeds of Crime Act 2002 to obtain restraint orders. Two 

examples of CAFT action in relation to this are: 

Example A: Mr Arsim Mehmeti had various accounts with capital well in excess of £16,000 that he had not declared when claiming housing and council tax benefit. 

The claim was reassessed taking this information into account and resulted in a housing and council tax benefit overpayment of £26,421.73. A restraint order was 

obtained at Wood Green Crown Court in March 2013 by CAFT Financial Investigators to ensure that the overpayment was paid off in full. Example B: Mr Leslie 

Potts had failed to declare that he had capital in excess of £100,000 when he made a claim for housing and council tax benefit, along with income support. This 

resulted in a housing and council tax benefit overpayment of £8,932.78 and income support overpayment of £3,108.50. A restraint order was obtained from Wood 

Green Crown Court in July 2012 by CAFT Financial Investigators and as a result the overpayment was repaid in full 
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Benefit Investigation Team prevent, identify, investigate, deter and sanction or prosecute persons that commit benefit fraud in Barnet. They are fully 

qualified professional investigation officers who operate in accordance with both the DWP’s Fraud and Error Strategy and the Council’s Counter Fraud Framework 

as well as relevant legislation.  
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Chart 2: In recent years, the number of benefit claimants in the borough has          Chart 3: Due to the increase in benefit claimants the amount of benefit  

increased by 7.56%. This reflects the continuing national economic    Barnet has paid out has also risen by 14% in the same period, further 

downturn resulting in an ever increasing Housing  and  Council Tax    reflecting the current national and local situation. 

Benefit caseload for local authorities all over the country.                                                           .                                                                                                                  

                                     

The latest benchmarking results against London Benefit Investigation for 2011/12 shows Barnet continue to be placed within the top three in London for the  

number of sanctions per Investigator and the team have an average of 31 sanctions per investigator for the 2012/13 financial year, with an overall number of  

sanctions achieved being 93. This demonstrates that investigation working procedures continue to be efficient, effective and demonstrate value for money. 

CAFT continue to have an excellent partnership working relationship with DWP. This has resulted in 14 successful joint prosecutions during 2012/13, as well as one  

joint administrative penalty.  These figures are included in the total above. Ongoing into 2013/14, we have 173 current investigations being carried out by the team.  

In addition to these investigations, we already have investigated and passed for prosecution 17  cases that are with our legal team and we have a further 21  cases  

that we have investigated jointly with the DWP that are with their legal team for prosecution.  This level of prosecution demonstrates our successful joint working  

practices and our aim to deter and seek punishment for the more serious offenders of benefit  fraud in our borough.   

 
Some examples of joint working and Benefit Fraud Investigation Case Studies:   
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A joint prosecution between CAFT, Barnet Homes and the DWP’s Counter Fraud Investigation Service (CFIS) is the case of Mrs Susan Cohen:  CAFT received an 

enquiry from CFIS concerning a Mrs Susan Cohen.  The allegation was that she was the owner of another property and this had not been declared when she had 

been claiming housing and council tax benefit and had a council tenancy.  Our Investigations revealed that she was the owner of two properties through using 

another name. Mrs Cohen had been claiming housing and council tax benefit on the basis of living in a Council property. Evidence was gathered which confirmed 

that Mrs Cohen had not been resident for many years. Mrs Cohen was arrested and gave a pre-prepared statement during the interview under caution stating the 

properties were being held in trust for her daughter. As a result of the investigation, the housing and council tax benefit was cancelled with an overpayment 

amounting  to £72,820.25 being recovered?. In addition there were DWP overpayments of £36,015.06. Mrs Cohen pleaded guilty to 7 counts of benefit fraud at 

Crown Court and was sentenced to 8 months imprisonment. In addition, Barnet Council recovered the Council property that Mrs Cohen was supposedly living while 

claiming benefits. 

A joint prosecution between CAFT and DWP’s local Counter Fraud Investigation Service (CFIS) is the case of Miss Oby Barnes:  CAFT received a referral from the 

Homeless person unit who were concerned that Miss Barnes may own a property whilst also in receipt of housing benefits? Miss Barnes had been claiming housing 

and council tax benefit since 2001. Investigations showed that she had not declared that she purchased two properties and held capital in excess of £16,000 within 

her claim for housing benefit. She had also been in full time employment.  She was interviewed under caution twice regarding the matter and stated during the 

first interview that the properties were in her name, but belonged to her brother-in-law in Ghana. At the second interview, she stated her brother-in-law had 

passed away in November 2007, which was at odds  with a letter produced by the defendant purporting to be from her Sister stating he had died in October 2007. 

She had also failed to declare he had passed away during the first interview. As a result of the investigation, Miss Barnes claims were cancelled and she was 

overpaid housing and council tax benefit of £50,674.66 and income support of £24,304.05. She pleaded guilty at Crown Court to 17 counts of benefit fraud and was 

sentenced to 18 months imprisonment.  

A joint prosecution between CAFT, DWP’s local Counter Fraud Investigation Service (CFIS) and Enfield Council is the case of Mr Mohsen Sabet: CAFT received a 

referral from Enfield Council’s appeals team that linked a Mohsen Aboudarda to the property that Mr Sabet was claiming housing benefit for. Mr Sabet was 

arrested at the property and interviewed under caution at Colindale Police Station. He admitted making a false claim from 2009 with the London Borough of 

Barnet, but not with claims made to DWP and Enfield Council. Further checks showed that he had not declared 17 bank accounts that had over £800,000 at one 

point while he was claiming benefits. In addition, he had not declared that he was the owner of 4 properties, 3 of which had no outstanding mortgage. Mr Sabet 

fraudulently claimed over £35,000 in benefits during the period 2004 – 2011, of which £6,526.29 was from Barnet Council. He pleaded guilty to 10 charges of 

benefit fraud at Crown Court and received a sentence of 9 months imprisonment. Barnet Council are now in the process of confiscation proceedings.  


